
DoubleCheck Webinar on  
Enterprise RiskManagement  
(ERM) -Out of BoxRisk  
Register Solution
(ERM  One™)



The Webinar Will Answer:

What is the Compelling Case for  ERM?

WhyDoes DoubleCheck Believe a  New
ERM Solution is Needed?

What are the KeyFeatures of that  
DoubleCheck ERM One™ Solution
– an Out-Of-The-BoxRisk Register  
System?
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The Compelling Case for Enterprise Risk Management (ERM)

Inorder to fully embrace ERM, there are three inextricably-connected
elements that need to be fully understood at the outset:

The Tactical Execution of ERM

Overall Business Context

The Strategic Importance of ERM
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ERM is nothing without Context

Business Profile
What are the entity’s core businesses?

Key Strategic Objectives
For example: Performance,  Capital, Liquidity, Reputation, etc.

Value Measurement
How is Value measured by company and its stakeholders (e.g.
stock price, revenue and cash flow, franchise protection, new
products and services)?

Value at Risk
How is value created and/or put at risk, either deliberately or
inadvertently?



5

ERM Mission Statement

The ERM mission statement  
is defined as “the process
to identify, assess, mitigate  
and monitor all enterprise-
wide risks that might impair  
the company’s abilityto 
achieve its strategic business 
objectives.
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The Tactical Execution of ERM (Via Risk Register)

There are three attributes of an ERM solution (Product, Process and Content) that, in 
combination, deliver the critical services, tools and capabilities that companies
require to tactically execute upon the four elements of day-to-day risk management
(Identify, Assess,Mitigate and Monitor) with efficiency and effectiveness.

DoubleCheck Proprietary -For Discussion Purposes Only -No Reuse
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Use Cases For A Fully Integrated DoubleCheck ERM One™ Solution

Challenge:

• Complex,rigid enterprise solutions  
in place

• User environment not streamlined  
for ERM process

• User dependence on ITfor ERM  
requirements…e.g., reports,  
workflows,etc.

• Existing GRC system focuses on
managing process related risks
instead of enterprise risks

Challenge:

• Nothing in place for ERM
• Reliant on Excel/PowerPoint/

email/SharePoint
• No organized, integrated ERM  

environment (Risks,Controls,Risk  
Register,etc.)

Opportunity/Need:
• Need for fully bundled ERM  

environment providing Product,  
Process &Content

• Fast, greenfield implementation
• Embedded Reporting and BI

Opportunity/Need:

• Streamlined,cohesive ERM solution
• User managed, embedded  

Reporting and BI and ERM specific  
project and workflow management

Case1::  NoERMPlatform Case 2:An Embedded ERM
Infrastructure… But Ineffective

DoubleCheck Proprietary -For Discussion Purposes Only -No Reuse

DoubleCheck  
ERM

Product,Process

and Content
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Case 1: No ERM Platform  

Challenge:

• Nothing in place for ERM
• Reliant on Excel/Powerpoint/Email/SharePoint
• No organized, integrated ERM environment (Risks,Controls, Risk 

Register,etc.)

Opportunity/Need:

• Need for fully bundled ERM environment providing Product,  
Process &Content

• Fast, greenfield implementation
• Embedded Reporting and BusinessIntelligence tools
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Case 2: An Embedded ERM Infrastructure… 
But Ineffective

Challenge:

• Complex, rigid enterprise solutions in place
• User environment not streamlined for ERM process
• User dependence on ITfor ERM requirements…e.g. reports, 

workflows,etc.
• Existing GRC system focuses on managing process related risks 

instead of enterprise risks

Opportunity/Need

• Streamlined,cohesive ERM solution
• User managed, embedded Reporting and BIand ERM specific 

project and workflow management
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…a “stand alone”out-of- the-box
solution needs to  enable local
risk managers  to set risk
priorities and allocate actionable
resources,  expose hidden, value-
add opportunities to exploit,
and uncover organizational  
weaknesses.



11

Top 10 Reasons to Choose the DoubleCheck ERM One™ Solution
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Risk Arrow Heat Map



Comprehensive  
Risk Report

Risk Survey Report

Organization: North America

Operational Category Risk: Cyber Security

Risk Owner:Abe Forhman
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Comprehensive Risk Report - Page 1
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Comprehensive Risk Report - Page 2
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Comprehensive Risk Report - Page 3
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Comprehensive Risk Report - Page 4
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Comprehensive Risk Report - Page 5
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Double Check’s Integrated Suite of GRC Products

- PolicyDefinition

- PolicyRenewal

- Demonstrable

- Performance

Compliance
- Financial (SOX, PCI)

- Industry (NERC,HIPAA)

- Departmental (HR, IT)

- Approvals and Certifications

ERM

- Identify Risksand Drivers

- AssessRisks and Consequences

- Prioritize Risksvia KRIs

- Include Functional Risks,such as Financial, 

Cyber Security, Third-Party, or ITRisk

Governance

Audit
- Program definition based on client specific scoring

- Management review, overrides to finalplan

- Engagement Planning

- Electronic Workpaper Management

- Issues&Remediation Management

Doble Checks’s 

Integrated Suite of  

GRC Products
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DoubleCheck ERM Webinar Summary

• Background: DoubleCheck isa prominent Governance,Risk,  
Compliance (GRC)solutions provider, one who knows the ERM space 
well

• Belief: DoubleCheck supports the fact that ERM is a vital discipline,
one that is integrally connected to the achievement of a company’s
corporate objectives

• Challenge/Opportunity: DoubleCheck sees considerable ERM  
underutilization, ranging from companies with no ERM structure in 
place at all to companies who are saddled with an ERM system that is 
inflexible/inefficient
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• Response: To seize upon that opportunity, DoubleCheck has 
proactivelydesigned an innovative, turnkey ERM solution (ERM One™)
with:
• risk structure pre-configuration
• risk content pre-population
• risk processintegration
• modular construction, capable of significant functional 

enhancement
• embedded reporting and robust business intelligence (BI)
• navigation through visualization
• alignment to ERM standards and best practices
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Additional ERM One™ Resources

To access additional ERM One™ resources: 
• White Paper
• Free trial
• Blogs

Please visit:

DoubleCheck ERM One™ webpage

THANK YOU!
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